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Michele Hutchinson

I am delighted as Chair to report on the achievements of
Parenting NI in what has been another challenging
financial environment. The organisation continues to
adapt and consistently meet the needs of parents and
families across Northern Ireland by delivering
professional and high quality services.

Parenting NI has faced ongoing financial pressures as a
consequence of the lack of political stability, and
ongoing funding uncertainties at a local government
level. In particular, there have been concerns over the
HSCB funding for the Regional Parenting Helpline and
the DoH Core funding. The CEO and Senior
Management team work continually to ensure the
financial viability of the organisation by creatively
pursuing new income streams and prudently managing
costs to address funding shortfalls. This year saw the the
success of the People and Communities Big Lottery grant
to fund the Dad’s project which has been positively
received.

The ground work in 2016/17 to launch the Employee Wellbeing programmes and to establish relationships
with corporate organisations continues to grow, providing sound income streams. Plans are in place to
further build and develop these relationships. The positive closing financial position in 2017/18 places
Parenting NI on firm foundations for the incoming year.

I would like to thank our funders for their continued support, which allows the organisation to provide a
range of parenting services. Parenting NI is committed to ensuring all funding received is allocated to
specific services. The increased competition for funding together with the austere market requires
concerted effort to identify, submit and pursue applications. The funding success rate for applications
was 28% in comparison to 53% the previous year, however the monetary reward improved significantly
with

£403k acquired in comparison to £195k.

I would like to thank our CEO Charlene Brooks, for her strong leadership throughout 2017/18. In particular
Charlene has worked tirelessly to raise the profile and promote Parenting NI by developing new and
existing relationships and through exploring potential collaboration opportunities. Her appointment of a
Policy and Research Officer has been advantageous in helping to identify and establish connections with
stakeholders, commissioners and politicians. In addition, the development of a suite of policy briefings has
been welcomed.

Parenting NI continues to look outwards and has successfully used social media to promote services and
to reach out to parents. The use of digital channels such as Facebook, Twitter and web chat have
materially exceeded operational targets.

Charlene and her Senior Management team have managed the organisation to a high standard from a
corporate governance perspective and have determinedly looked for opportunities to grow and diversify
services to meet the changing needs of families. The launch of the Strategic Plan 2018-2021 highlights the
commitment of the team to the ongoing success and sustainability of the organisation. On behalf of the
Board, I wish to thank the Senior Management team and all the staff for their hard work and effort. Their
focus on delivering the objectives of the organisation and upholding its vision and values is very apparent.

Finally, I wish to thank the Board of Trustees for the time they commit and their support to Parenting NI. I
would especially like to thank our Honorary Treasurer Marc Magill for his leadership over the last six years
in overseeing the Finance sub-committee. I would like to welcome his successor Claire McAleenan into
the role.
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CHIEF EXECUTIVE
Charlene Brooks

Parenting NI has delivered a successful 2017/18, with
an increased growth in services and an increase in
the number of families accessing support. The year
has certainly not been without its challenges
particularly with regard to the continued uncertainty
regarding funding. Nevertheless, staff have been
unwavering in their dedication and commitment and
continue to deliver a range of high quality
interventions and supports. I feel fortunate to have
an experienced and motivated Senior Management
Team who have been steadfast in their innovative
and creative approach to ensuring the sustainability
of the organisation and wish to express my sincere
gratitude to each of them for their support
throughout the year.

The Regional Parenting Helpline continues to be a pivotal support
service for parents across Northern Ireland and the issues parents
present with continue to be more and more complex. I continue to
be proud of our team of parent support officers, supported by a Case Manager who received training on
Adverse Childhood Experiences, ‘Risk to Repair’, Autism and Family Systems Theory throughout the year
to further enhance their already extensive skills base. The team are skilled and experienced in working in
a solution-focussed way to help parents feel more confident and competent in their own parenting
abilities. Sometimes a listening ear during one phone call is enough however, more often than not
Parenting NI offer an ongoing support service to enable positive solutions to be achieved.

An increasing number of parents have expressed interest in receiving support by a variety of mediums
and the number of parents accessing Webchat and Skype support during 17/18 has grown significantly.
We look forward to 2018/19 where we anticipate growing our online parent support services further. I am
also delighted to see other direct services including the Families Together Project and Parenting
Education Programmes grow from strength to strength throughout the year. It is thanks to our funders
and team of experienced staff that helps us to diversify and continually respond to parent need and
adapt services accordingly.

This year saw yet again another successful Parents Week with a theme of supporting children’s resilience
really being embraced. Our communications and policy team really worked tirelessly to ensure a real
spectrum of support – from MLAs to local councillors, schools and Surestarts… resulting in another
campaign that we are really proud of.

Finally, perhaps one of the areas I am most pleased to see growth in is our Parental Participation – both
within our CYPSP project and our Parenting NI project, more and more parents have been given the
opportunity to have their voice heard. It is an intrinsic component of Parenting NI to not only be able to
support parents but also to really hear them and respond to the issues that matter most to them which is
why it is so fulfilling to see this area of work really flourish.

Without continued financial viability, none of this would be possible so I would like to offer credit to the
business development team within the organisation who have been pioneering ideas on how the
organisation can continue to grow and become more sustainable.

A huge thanks to our Board of Trustees, our Senior Management Team and each and every one of our
fantastic team of staff – I look forward to what we can achieve together next year.
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PARENTS HELPLINE
E
D
A
M
S
T
C
A
7,868 CONTTHE YEAR
DURING
In 2017/18, the Parents Helpline had 7868 contacts. The helpline, which also
offers help via webchat and is based on the principle of early intervention
and prevention. It provides emotional and practical support to all Parents
regardless of their life circumstances or geographic location. Our team of

94%

of clients
they wouldsaid
Parenting call
NI
again

highly trained professional parent support workers have helped resolve issues
before they became severe enough to result in costly specialist intervention.

Over the last year, the Regional Parenting Helpline Service supported parents
with a wide range of issues, including challenging behaviour in both younger
children and teenagers. These ranged from a toddler refusing to go to bed to
a teenager struggling with their body image. Rarely did any parent present
with only one issue – most often families had multiple and complex concerns.

TOP 5 PRESENTING ISSUES
1. Child behaviour

2. Child contact

4. Separation

5. Family tensions

3. Teenage behaviour

Each year, the complexity of issues faced by
parents grows. One issue which has becoming
increasingly common – with a 38% increase yearon-year is parents presenting with issues relating to
separation. Parents are increasingly concerned
about the impact of and fallout from separation,
and the Parenting Helpline Service has been able
to provide support and advice on how best to
mitigate this.

“I am so grateful to you. You have
given me some great tips. I wish I
had of known about you before.”
“Thank you for all your help at this
awful time in all our lives”.
5

92%
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"I couldn’t have
managed without
your weekly
support call."
6

PARENTS FACE TO
FACE SUPPORT
Part of the Regional Parenting Helpline Service is the provision of Face to Face Support which
provides a safe and supportive place for parents to get direct, hands-on support with issues that
may be too complex for phone-only contact. In these one-to-one sessions solutions-focused help is
provided.

All parent support officers who deliver telephone, web chat and face to face support are highly
trained and specialised in providing this kind of assistance for parents. They are able to walk them
through concrete actions to address more serious issues, such as:

Alternatives to physical punishment
Positive parenting styles
Fostering respect and warmth in the
parent-child relationship

720

FACE TO FACE SESSIONS
PROVIDED IN 17/18

7

"THESE SESSIONS HAVE
MADE SUCH A DIFFERENCE
TO FAMILY LIFE IN MY
HOUSEHOLD, FOR ALL
MEMBERS OF MY FAMILY
AND PARTICULARLY
HELPED MY RELATIONSHIP
WITH MY DAUGHTER WHICH
WAS AT 'BREAKING POINT'.
I HAVE A MUCH CLEARER
UNDERSTANDING OF
WHERE I AM NOW AND
EVEN THE CHALLENGES
THAT LIE AHEAD DON'T
SEEM SO DAUNTING. I
HAVE ALREADY
RECOMMENDED THIS
SERVICE TO FRIENDS AND
COLLEAGUES IN SIMILAR
SITUATIONS. THANK YOU
VERY MUCH."
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PARENTING EDUCATION &
PARENTAL PARTICIPATION
Our Parenting Education services continue to offer a wide range of generic and specialist programmes
and workshops to groups of parents across Northern Ireland. These programmes have been developed by
Parenting NI to meet the expressed needs of both parents. They have been observed to have statistically
significant positive outcomes for parents. Parenting NI delivered 14 Odyssey Parenting Your Teen courses
to 148 parents during the period April 17 – March 18. The programme saw an average of 28% reduction in
stress levels for parents who completed it. We were also able to support 135 parents and 282 children
via our Challenging Behaviour and Walking on Eggshells programmes.

Programmes have been delivered throughout the year to support parents to develop skills which help
them parent more effectively when issues within the family which are having an impact on their parenting
such as children’s challenging behaviours, separation, teenage development and child to parent
violence.
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PROGRAMMES
DELIVERED IN 17/18

419
PARENTS
SUPPORTED
"Very open discussion - honestly
meant it worked! Helpful ideas did work when tried"
Feedback on the Walking
on Eggshells Programme

855 CHILDREN
INDIRECTLY
BENEFITED
"All the advice given by the
facilitator.... She made me
believe in myself and not be
so hard on myself."

Feedback from the Parenting Children's
Challenging Behaviour Programme.

“I would highly
recommend this course,
it has made me more
confident, reassured me
that I can't fix
everything. Also I'm
not responsible for
things going wrong all
the time.”
Feedback on the Odyssey Parenting
Your Teen Programme
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3,644
PARENTS HAVE
PARTICIPATED IN
CONSULTATIONS IN
THE PAST YEAR
Focus Groups
12%

This year Parental Participation once again engaged
with key stakeholders to obtain commissions to consult
with parents and provide a conduit for parents’ views
to be heard. Parents views were sought on the
following consultations:

CCEA – Changes to GCSE grading system in NI

Department of Education

– Parental Involvement

in Children’s Education

Department of Health / Early Intervention
Transformation Project – 3+ Health Review

Safeguarding Board Northern Ireland – Draft
Strategic Plan

Department of Education – 14-19 Curriculum
Strategy

Online Surveys
88%

Organisational Responses
Parenting NI also submitted organisational responses to a number of government strategies over
the year, including:

Department of Health - Adoption Bill

Northern Ireland Commissioner for
Children and Young People - Educational

Housing Executive - Reducing

Inequalities and Inclusion Position Paper

Homelessness

Response

Safeguarding Board NI - Multi-Agency

Safeguarding Board NI - Strategic Plan

Neglect Strategy 2017-2019

consultation
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"THIS IS A
FANTASTIC SERVICE
THAT OFFERED ME
THE SUPPORT I
NEEDED TO PARENT
IN DIFFICULT TIMES"
12

Now in its second year, the Families Together Project continues to evolve and strengthen as more
people are now aware of the project. This year we have refined the marketing materials to show a
clear menu of available services and are working closer with the schools to distribute information
to parents. The result of increased awareness raising is that more parents and families know about
the project and have been able to avail of more than one component of the project.

The project has continued to build good relations with key contacts, leading to a growing network
in the community. In building these relationships we are noting an increase in referrals coming
through from Statutory agencies including Social Workers and Health Visitors. The types of referrals
coming in are more complex reflecting growing trust among professionals and parents.

The Parent Councils have evolved into Parenting Platforms and are progressing well. The
achievement of the Sion Mills Walking Group has attracted the attention of the local press as well
as being referenced in a recent funding bid by Derry City & Strabane District Council who have
supported the Group by providing Walking Coaches and funding the expedition to Fermanagh.

Working in areas of high need, the Families Together project has been conscious of making the
services on offer as accessible as possible by engaging with parents in different ways, for example
the development of the drop in Parenting Cafe has been very successful in Ballycraigy Primary
School. We have also saught the input of parents of children with additional needs. The feedback
on making programmes more relevant and practical has been incorporated for future delivery.

2
Family Fun
Days

139
Parents

281

Children

60

'Wee Workshops'
delivered

84 Time for Children
sessions delivered
235 Time for Parents
sessions delivered
5 Time Together
sessions delivered
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POLICY AND
RESEARCH
Policy and Research has been an element of Parenting NI’s work over the past year. A number of key events
and reports have been produced, allowing Parenting NI to influence policy to support parents.

Parenting NI had one-on-one meetings with a range of political parties in Northern Ireland. We have been
able to bring the message of the importance of parenting to the DUP, Sinn Féin, the UUP, the SDLP, the
Alliance and the Greens among others. A parenting NI representative attended the annual conferences of
the two largest parties – the DUP and Sinn Féin – and was highly successful in building networks and
relationships with key decision makers.

Parent advice articles on a collection of topics such as Video Games, Healthy Eating and dealing with
“Fake News” have provided support for parents on issues that are current to them. By providing an
accessible, solutions focused information piece Parenting NI has been able to help parents with the issues
they have told us they face.

More in-depth reports on issues such as Welfare Reform and the impact of Separation have helped
Parenting NI put forward the experiences of parents to a policy-making audience. By including the real
experiences and words of parents in reporting on these issues, Parenting NI has been able to genuinely
communicate the challenges faced by modern parents.

Finally, key networks with natural partnership organisations like NICCY, Ofcom and the Department of
Communities have been built upon over the last year. In addition to helping Parenting NI to know and
communicate to parents any information that might impact them, these networks have allowed Parenting
NI to stress the role of parents and to highlight the impacts on parents of work in other policy areas.
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CHILDREN AND YOUNG PEOPLE’S
STRATEGIC PARTNERSHIP (CYPSP)
The Parental Participation Project as part of the CYPSP contract have completed 4 Direct Participation
engagements with the following groups:
Ards and North Down Locality Planning
Group: a direct parental participation
exercise was completed to seek input from
parents on services available in their area
and what as parents and families would help
support them.
Carrickfergus Locality Planning Group: 2
direct engagement exercises
were completed to seek input from parents
on the development of a Facebook based
educational resource, which would offer
information and advice as well as peer
support to parents around their children's
education.
Western Trust: a parental participation
exercise to explore parents' concerns about
their children’s emotions and to identify what
would help parents feel more equipped to
manage their children's emotions.

PARENTS
ENGAGED

151

INCREASE IN
ENGAGEMENT WITH
PART OF CYPSP
PROCESS OR STRUCTURE

101%

173

15%

increase

16/17

17/18

PRACTITIONERS
ENGAGED

91

119%
increase

199
17/18

16/17

ORGANISATIONS
ENGAGED

70

105

50%
increase
16/17

17/18
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EMPLOYEE WELLBEING

The Employee Wellbeing Service has grown from strength to strength this year through the increased
provision of the 8 needs-led employee wellbeing seminars to businesses across Northern Ireland. The flexible
lunchtime seminars have provided parent employees with evidence based knowledge, provided a safe
space so parents can explore their attitudes, provided parents with skills, strategies and tips to support them
to support their child with an overall aim that through the empowerment of knowledge, reflection on
attitude and provision of skills the seminars aim to support a positive change in parent behaviour.

55 Employee

Wellbeing Seminars
delivered in 17/18
‘The Parenting NI workshops are
an invaluable. I have learnt
something new each time..’

Benefitting

over 1,395

parent employees

Parenting NI wish to thank the
following companies who have
benefited from these sessions:

Queen's University Belfast Employee

‘I really enjoyed the session and found
it very useful. Having the space and
time to think about the challenge of
parenting and building a positive
relationship with my son was
invaluable.’

Belfast City Council Employee

'Content of seminar was very
relevant to my current parenting
experiences'
Progressive Building Society Employee
16
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Enhancing the emotional health and wellbeing
of children aged 5-12 and their families
The Family Wellness Project is an early intervention mental health project for children aged 5 - 12 and their
families.

The five year project, led by MindWise in partnership with Action Mental Health, AWARE, Cause, Parenting
NI and the Trusts’ Child and Adolescent Mental Health Services (CAMHS), support families in the Southern
and Western Health and Social Care Trust areas.

The Family Wellness Project webpages aim to help families with different aspects of mental health by
providing a range of family resources to keep parents informed so they feel more confident about talking
to their child about mental health, and to enable them to support their child in managing their emotions
and understanding more about their feelings.

This year the Family Wellness section of Parenting NI’s website far exceeded targets with a 76% increase in
access to the online resources, proving that there is much needed support for parents and their children's
mental health.

Almost

9,000

MENU FILE EDIT BOOKMARKS HISTORY VIEW OPTIONS HELP
http://website.com

children and
families have
y
accessed Famil
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this year.
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AWARENESS RAISING &
FUNDRAISING
Parenting NI had another busy year with lots of events taking place throughout the year. We were delighted
to be chosen as one of the Lord Mayor of Belfast's charities of the year which meant we got the
opportunity to participate in lots of events throughout the city, including leading the St Patrick's Day
parade. This was a fantastic way of increasing awareness of Parenting NI and reaching out to more
parents about the services we offer.

In 2017 we ran two very successful events with our corporate clients, another Maryville Mums event and a
Talking Tactics for working dads event in Kingspan Stadium in partnership with Kingsbridge Private Hospital
and Bank of Ireland. The event was the first of it's kind, opening up the sporting venue to working dads to
network and get parenting support. Thanks to Bank of Ireland's support we were able to have Ulster and
Ireland captain Rory Best participate in panel discussion on the day and have a promotional video of the
event produced. All this attracted a lot of attention on our social media channels and was a great way to
reach a different audience of parents.

This year we also got our running shoes on and took part in both the Lisburn 10k and the Cash for Kids
Santa Dash to help raise funds for the organisation. A big thank you to everyone who attended and
supported all of our events.

Parents Week 2017 was another very successful campaign
concentrating on children's emotional health and wellbeing.
The week focused on strengthening families by encouraging
parents to talk to children about feelings and emotions, raising
awareness of the importance of resilience and giving parents
the tools to help build resilient children.

PARENTS'
WEEK

Parenting NI launched the week with a Risk to Resilience event
with Robin Balbernie, a leading child psychotherapist.
Throughout the week there was family fun days to celebrate
across Northern Ireland.

We were delighted to have cross party support for the week,
Belfast City Hall turned purple to mark the week, support from

Every Child
is a Star

Q Radio's Ibe Sesay and Ulster Rugby's Rory Best and over 35
schools and organisations hosting their own activities.

We wish to thank Northern Childcare Partnership for their
continued support of the week.
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FINANCE AND
OPERATIONS
Parenting NI has ended this year with a surplus. Expenditure against budgets was monitored very closely
throughout the year which has enabled us to achieve this result in a climate of funding cut backs.
Having started the year with a budget deficit this end of year result is extremely gratifying.

Financial stability is essential for voluntary organisations who are custodians of the funds they receive.
During the year detailed preparation of budgets was carried out regularly, and there was no capital
expenditure without specific funding. Staff played their part by adhering diligently to budgets and
making savings wherever and whenever possible. The surplus has increased our general reserves which
continue to give us the financial sustainability necessary to face the uncertainties surrounding future
funding.

During the year the Finance Sub Committee met regularly to examine all matters of financial
implications for the organisation. The Committee ensures that Finance Policy is kept up dated by
continuing to make refinements in line with good practice and legislation. The Committee is made up of
the Chair of the Board of Trustees, the Chief Executive, the Honorary Treasurer, and the Director of
Finance and Operations. The Finance Sub Committee reports to the Board of Trustees through the
Treasurer. We are extremely grateful to Marc Magill, our Honorary Treasurer, who has provided us with
invaluable support and we have benefited enormously from his experience, knowledge, and advice over
the last five years. Regrettably his term of office will come to an end next year but we are fortunate that
he will be replaced by Claire McAleenan who has shadowed him this year. Marc and Claire’s interest in
the organisation and willingness to give their time and expertise has been very much appreciated.

During the year we said farewell to 7 members of staff and welcomed 3 new members of staff to the
team – 1 joined the Helpline team, 1 joined the Parenting Education team and 1 new member of staff was
recruited to a new post of Policy and Research Officer.

THE MAKE UP OF TEAM
PARENTING NI

Parenting NI’s policies and procedures are
the framework of standards within which

Families
Together

the organisation operates. In line with the
ethos of constant improvement,

9%
Finance &
Operations

amendments were made to policies and
procedures to comply with new legislation
and good practice. Parenting NI’s records

Helpline &
Face to
Face

15%

47%

Training &
Development

are its corporate memory, providing
evidence of actions and decisions, and
representing a vital asset to support daily
functions and operations. Having a good
record systems support policy formation
and managerial decision-making, protect
the interests of Parenting NI and the rights
of clients, staff and members of the public.

15%

They support consistency, continuity,
efficiency and productivity, and help deliver
services in consistent and equitable ways.

Education &
Participation
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