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CHAIRPERSON
BOARD OF TRUSTEES

Michele Hutchinson

I am delighted as Chair, to report on the 
achievements of Parenting NI in what has been a 
challenging year. The organisation continues to 
provide much needed parental support to countless 
families across Northern Ireland in a caring and 
professional manner. 

The organisation has faced continued financial 
challenges as a consequence of the lack of 
political stability and ongoing funding uncertainties 
at a local government level. The CEO and the core 
management team have worked tirelessly to ensure 
the financial viability of the organisation, prudently 
managing costs and creatively pursuing new income 
streams to address funding shortfalls. Employee 
well being programmes were launched this year to 
support parents and employers maintain health and 
well being. The groundwork in establishing 
relationships with over 10 corporate organisations 
which will generate incremental income in 2017/18. 

The 2016/17 positive financial position places Parenting NI on firm foundations for the incoming 
year.  

I would like to thank our various funders for their continued support which allows the organisation to 
provide a range of parenting services across Northern Ireland. The percentage success rate of 
funding applications increased from 38% to 57% in 2016/17. This uplift highlights the determination 
of the wider team to the ongoing success and sustainability of the organisation. The organisation is 
committed to ensure all funds are correctly applied to maximise benefits . 

I would like to thank the CEO for her strong leadership in managing a smooth and seamless 
transition and maintaining the stability of the organisation following the outgoing CEO’s retirement 
in June 2016. In the past year the CEO has worked to raise the profile of the organisation 
developing new relationships and cementing existing relationships with key stakeholders including 
commissioners and politicians. The CEO and the senior management team have managed the 
organisation to a high standard;  they have been innovative in exploring new funding streams and 
have looked for opportunities to continue to grow and diversify to meet family needs. On behalf of 
the Board , I wish to thank the senior management team and all the staff for their hard work and 
commitment to Parenting NI.  Their focus on delivering the objectives of the organisation and 
upholding its vision ands values is very apparent. 

The diligence and dedication of the Parenting NI team to deliver the best possible outcomes for 
children and their parents is clearly demonstrated by a 19% uplift on the number of calls handled by 
the Parent Helpline and Counselling Services in 2016/17. These services were expertly delivered 
ensuring positive and quality results for those benefiting from the service. 

Finally , I wish to thank the Board of Trustees for the time they commit and their support to 
Parenting NI. 
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CHIEF EXECUTIVE
Char lene Brooks

I am pleased to report that in my first year as CEO 
of Parenting NI that we achieved all our strategic 
objectives and have supported more parents and 
families across Northern Ireland than ever before. 
Our hard working and dedicated team of 31 staff 
have worked tirelessly throughout the year ensuring 
that we have consistently fulfilled our vision of 
being able to provide parents with the support and 
resources they need to enable them to provide a 
happy and safe environment for their children and 
young people. 
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This has been an exciting year for us as we not only continued to deliver on our broad and diverse 
range of services and interventions including the Parents Helpline, Face to Face / Counselling 
Service, Parenting Programmes, Consultations, Parental Participation and Families Together Project 
but we also considered how to grow and develop our services and resources to meet increasing 
demand; including the development of a suite of ‘Top Tips’ for Parents, offering a Therapeutic 
Intervention Service for Parents and their young people and the development of our first ever 
parenting programme ‘STAR’ where parents and children work together.  We had one of the most 
successful ‘Parents Weeks’ on record with a diverse programme of activities being delivered and a 
high level of media engagement and we already have plans in place for a similar campaign in 
Autumn 2017. 

The year has not however, been without its challenges.  During the first quarter of the year our 
dedicated CEO Pip Jaffa retired after 37 years service to the organisation and although she has 
and continues to be sorely missed the mission and values of the organisation she strived to achieve 
continue throughout Parenting NI and dedicated team of staff.  In addition fundraising has been a 
continual challenge to the organisation, like many other organisations across the sector.  However a 
strong and dedicated Senior Management and Training and Development Team has seen the 
establishment of our Employee Well Being Programmes and a varied programme of fundraising 
opportunities being developed - which is an exciting and innovative way for the organisation to 
generate much needed funds. 

As I approach my first anniversary of holding the CEO position I feel truly privileged to hold this role
in Parenting NI, and as I hear firsthand about the impact our support is having on parents and their 
families I feel truly inspired to continue to overcome every obstacle to ensure the organisation 
receives the funding needed to enable the continued delivery of high quality services and support. 

"as I hear firsthand about 
the impact our support is 
having on parents and 
their families I feel truly 
inspired" 
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PARENTS HELPLINE

8,724 contacts made 

during the year

94%
of clients said they would call Parenting NI 

again

TOP 5 PRESENTING ISSUES
1. Child / teenage behaviour 2. 3.Aggression  Separation

Child / Parent Contact Issues 5. Self Esteem and Confidence Issues 

The Parents Helpline offers emotional and practical support to all 
Parents regardless of their life circumstances or geographic 
location. Based on the principle of early intervention and 
prevention the Parents Helpline promotes positive parenting and 
supports parents dealing with life issues before they become 
serious problems that could otherwise require specialist 
interventions. Our experienced  team use their significant parenting 
knowledge to provide individually tailored support to all parents 
who access our service.  

Our Confidential Helpline is accessible to parents 
during the day and in the evenings and we also 
have a web chat feature for those parents who 
prefer to use this medium of communication. We 
have found this to be particularly popular with 
parents who have English as a second language or 
who have hearing or speech impairments. Whether 
it be via the telephone or our live chat feature we 
aim to provide a fully accessible service that suits 
the diverse needs of the parents we support. 

92%
of clients said they felt better able to cope after speaking to Parenting NI

4.

"I want to say a massive thank you to 
your Helpline Workers... They always 
listened to me and their responses 
were relevant to my issues." 



"I had a great experience of 
contacting Parenting NI. Staff 
were very supportive when I 
rang in and I felt they really 
understood how I was feeling. 
Their advice was practical and 
useful and it was just good to 
speak to someone when I was 
struggling with my children 
and if was affecting my mood. 
I received counselling with a 
short waiting time. Feel this is 
a great service for parents 
who are having difficulties 
parenting."
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PARENTS FACE TO FACE
SUPPORT / COUNSELLING

605
COUNSELLING SESSIONS

DELIVERED THIS YEAR

The Parents Face to Face Support / Counselling Service provides a safe and supportive place for 
parents and young people to talk through their concerns without judgement. 

The team is staffed by trained professionals who have been selected for their qualifications, 
competency, knowledge and experience of working with parents, young people and families.   

Parents present to the service with a range of 
difficulties such as: 

The effects of separation / divorce

Challenging behaviour

Child to parent violence

Feeling overwhelmed

Difficulty coping

This year we have introduced means to further meet the practical needs of our 
clients by providing support in a range of different ways. Alongside our Face 
to Face service, which is available in a number of venues and Trust areas 
throughout Northern Ireland; we now offer Skype and telephone appointments 
to ensure services and support is accessible to parents regardless of where 
they live or work. 

To ensure a sound, quality, ethical service work is regularly monitored via recorded client sessions, 
internal and external supervision and debriefing.  In additional to this CORE Net, an externally 
validated tool for measuring client outcomes, is used in each session to create a baseline, assess 
client’s progress and to manage therapeutic outcomes. 

PARENTS AND YOUNG PEOPLE ARE SUPPORTED TO

1

3 2

Set realistic 
goals

Build 
Resilience

Increase 
Self-Esteem

Me
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"EMPATHETIC AND
UNDERSTANDING

SUPPORT WAS GIVEN
AT MY WEAKEST

TIMES AND YOU WILL
NEVER KNOW HOW

MUCH YOU HAVE
HELPED AND THE

SIGNIFICANCE OF THE
HELP I RECEIVED.

THANK YOU."
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PARENTING EDUCATION &
PARENTAL PARTICIPATION
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Parenting Education offers a range of generic and specialist programmes and workshops to groups of 
parents and practitioners across Northern Ireland. These programmes have been developed by Parenting 
NI to meet the expressed needs of both parents and practitioners. 

Programmes have been delivered throughout the year to support parents to develop skills which help 
them parent more effectively when issues within the family which are having an impact on their parenting 
such as children’s challenging behaviours, separation, teenage development and child to parent 
violence. 

Provision of the signature Odyssey, Parenting Your Teen Programme has continued throughout Northern 
Ireland, thanks to renewed funding from Public Health Agency. The team where also delighted to extend
delivery of new programmes in the community this year including the Walking on Eggshells programme, 
Encouraging Healthy Lifestyles Workshops and the STAR Project.
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PROGRAMMES 
DELIVERED IN 16/1748

 497  
PARENTS  

SUPPORTED

 1011 CHILDREN 
INDIRECTLY 
BENEFITED

“[The programme] gave me new 
techniques in dealing with situations 
and it was reassuring to talk to 
other parents going through the 

same challenges. It gave me 
confidence to deal with situations 
differently and help to manage 
stress levels for both me, my 

wife and teen.”
A dad's feedback on the Odyssey, Parenting 

Your Teen Programme

“Practical advice that 
worked week on week.”

“Everything in the 
course was great.”

A parent's thoughts on Parenting 
Children's Challenging Behaviour

Programme.

A mum's feedback on the Walking 
on Eggshells Programme

“Programme showed a good 
understanding of dads and 

what issues we face.”
A dad's feedback on the Father's and 

Families Programme 10



Practitioner training workshops have been developed based on practitioner feedback on topics which 
will best support them in their role with parents. Twenty of these workshops were delivered throughout 
the year. This year we have seen the introduction of Train the Trainers workshops which provide Parenting 
NI materials and equip practitioners to deliver specific workshops to parents in their own settings.

PRACTITIONERS 
ATTENDED TRAINING 
WITH PARENTING NI 
IN 16/17

236

Excellent 
facilitator, very 
professional with 

a nurturing 
approach. Good 
group activities / 
practicals / visual 

presentations 
very good.

"Good mixture of 
information discussion and 

group work. Handouts 
very beneficial."

"Training was well 
explained and easy to 

understand, very helpful 
and insightful."

"...it was really useful 
and I got some tips 
which I am going to 

use with the families I 
work with."
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2,201
PARENTS HAVE 
PARTICIPATED IN 
CONSULTATIONS IN 
THE PAST YEAR

Focus Groups 

9%

Online Surveys 

91%

Of the 2,201 parents who
participated in consultations

214 took part in facilitated
focus groups throughout the

province and 1,987
completed an online survey.

This year Parental Participation once again engaged
with key stakeholders to obtain commissions to consult 
with parents and provide a conduit for parents’ views 
to be heard. Parents views were sought on the 
following consultations: 

Public Healthy Agency:  EITP Key Health Messages 
for Parents of Young Children 

Department of Education:  Development of the 
new Children and Young People’s Strategy and 
Review of the Family Matters Strategy 

Northern Ireland Commissioner for Children and 
Young People:  The Ideal Education System 

Northern Ireland Commissioner for Children and 
Young People:  Educational Inequalities in 
Northern Ireland 

Department of Education: Children and Young 
People’s Strategy 

Public Health Agency: Early Intervention 
Transformation Programme Nursery Review 
Processes

Organisational Responses

Parenting NI also submitted organisational responses to a number of government strategies over 
the year, including: 

Executive office:  Programme for Government 

Department of Communities: Strategic 
Support for Voluntary Community Sector 

Department of Justice: Review of Civil and 
Family Justice 

Department of Health: Protect Life 2 

Housing Executive: Homeless Strategy 

Department of Health:  Re-configuring 
Health and Social Care Services 

Department of Health:  Adoption Bill 

Safeguarding Board NI:  Neglect Strategy 
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"PARENTING NI 
HAVE HELPED ME 
IMMENSELY, THEIR 
HELP HAS BEEN 
INVALUABLE AND 
HAS GOT ME 
THROUGH SOME 
VERY DIFFICULT 
TIMES."

13



Over the past year, the Families Together project has evolved and become more established and 
confident. The project is now beginning to benefit from the quality work that individual team 
members have contributed, which has resulted in a growing trust in the project in each location. 
Teachers, local agencies and parents themselves are now beginning to recommend the Families 
Together programmes to others, and this is also reflected in the fact that in the huge increase of 
referrals from parents and other organisations. 

Assessments of the impact of the individual programmes are indicating positive outcomes for 
parents and children. The Project also actively seeks feedback from families, and as a result of this, 
publicity materials have been modified and parenting programmes have been adapted to better 
meet the needs of local families.  

The Families Together project is actively exploring how to make the services on offer as accessible 
as possible to all families including those who may have previously been considered ‘unreachable’. 
The project intends to develop by continuing to listen and respond to local views, and to add value 
to the services being offered, by engaging and collaborating with other projects which are also
striving to support families in the selected locations. 

2 
FAMILY 

FUN 
DAYS

IN 16/17 FAMILIES 
TOGETHER PROVIDED:

Principal’s reported that the Families
Together project makes it easier

for them to suggest programmes to
parents in a positive way. In addition,

counselling on site strengthens the
relationship with parents and

family/school links.
FEEDBACK FROM EXTERNAL

EVALUATOR

4 Time Together Programmes for 
parents and children

184 Time for Children counselling 
sessions

114 Time for Parents 
counselling sessions

6 Health & Happiness 
Programmes

“[The programme] was very 
helpful and I looked forward 

to it each week.” 

“I felt the counsellor helped 
me make sense of my 
current situation so I could 
make clear decisions how to 
move forward in the 
difficulties within the family.” 

“I like myself a bit better.” 
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CHILDREN AND YOUNG PEOPLE’S
STRATEGIC PARTNERSHIP (CYPSP)

The Parental Participation Project as part of the CYPSP contract have completed 6 Direct Participation 
engagements with the following groups:

Armagh Locality Planning group on provision 
of services for young people and children 
with a disability

North Belfast Locality Planning group: 4 
exercises were completed with pre-school, 
primary and secondary schools about the 
needs of families relating to their children’s 
challenging behaviour and access to 
services 

LGBT Regional Subgroup exercise was 
completed in collaboration with SAIL NI 
(Support Acceptance Information Learning) 
to gain an insight into their child’s and 
parent’s needs 

44%
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PARENTS 
ENGAGED 

15/16 16/17

91
151

66%
increase

PRACTITIONERS
ENGAGED

15/16 16/17

76
20%
increase

91

ORGANISATIONS 
ENGAGED

49

15/16 16/17

70

43%
increase
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EMPLOYEE WELLBEING
Parenting NI designed a suite of 8 needs-led topics aimed at a corporate audience. The flexible lunchtime 
seminars were developed in order to attract the interest of corporate organisations wishing to support 
their parent employee’s wellbeing. The topics below were developed in consultation with a number of 
major employers across NI.

Parenting NI wishes to thank the 
following companies who have 
benefited from these sessions:

         Employee 
Wellbeing Seminars 
delivered in 16/17

16 over 300
parent employees

Benefitting

‘The session was very relaxed and 
very practical. Giving us tips to take 
away and use to help us to help our 
children.’
Belfast City Council Employee

‘Extremely helpful, informative, great 
facilitator, very knowledgeable.’ 
Queen's University Belfast Employee

‘Excellent resource, reassuring that 
difficulties are shared by other 
working parents’ 
Belfast Trust Employee
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MENU FILE EDIT BOOKMARKS HISTORY VIEW OPTIONS HELP

http://website.com

The Family Wellness Project is an early intervention mental health project for children aged 5 - 12 and their 
families. 

The five year project, led by MindWise in partnership with Action Mental Health, AWARE, Cause, Parenting 
NI and the Trusts’ Child and Adolescent Mental Health Services (CAMHS), support families in the Southern 
and Western Health and Social Care Trust areas. 

The Family Wellness Project webpages aim to help families with different aspects of mental health by 
providing a range of family resources to keep parents informed so they feel more confident about talking 
to their child about mental health, and to enable them to support their child in managing their emotions 
and understanding more about their feelings. 

This year the Family Wellness section of Parenting NI’s website was reviewed to provide easier access to 
support. In addition a new suite of resources have been developed and added to the bank of resources.

Enhancing the emotional health and wellbeing
of children aged 5-12 and their families

Almost 
 
 

 children and 

families have 

accessed Family 

Wellness Project 

online resources 

this year.

5,000
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AWARENESS RAISING &
FUNDRAISING

A priority this year, which was exceeded, was to increase Parenting NI’s brand awareness and develop a 

suite of materials for parents. Top Tip cards were produced this year on the following topics:

Esafety

Dealing with Bullying

Mental Health

Self-Esteem

Friendship Skills

Building Resilience

Managing Emotions

Parenting NI also developed its fundraising activities this year, and provided fun based activities to 

engage with families, raise awareness of the services and raise funds to continue to provide support 

services to families. This was achieved through an Abseil down the Europa, Zorbing up the Lagan, 

Mother's Celebration event in Maryville Tea Rooms, collections at Moira Primary School, Tesco’s and 

Santa’s Magical Ranch. A big thank you to everyone who attended and supported all of our events.
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PARENTS'
WEEK
+

+

+

Parents Week 2016 was a great success providing an 
opportunity to celebrate the valuable work that 
organisations do with parents and families in their 
community on the theme of “Parenting in the Digital 
Age”. 

Parenting NI launched the week with a seminar for 
parents followed by a practitioner event led by Dr 
John Coleman and the Safeguarding Board NI. 

Parenting NI wish to thank the Northern Childcare 
Partnership, Safeguarding Board NI and Dr John 
Coleman for their support. Streamvale Farm, over 50 
schools, community groups,  Councillors, MLA’s and 
celebrities Carl Frampton and Pete Snodden all 
supported Parents Week.

+
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FINANCE AND 
OPERATIONS

The organisation, along with many other voluntary sector organisations, has suffered in a climate of 
funding cut backs. Having started the year with a large budget deficit and considering the external 
financial environment, it is extremely gratifying that we finished the year with a small deficit. 

Financial stability is essential for voluntary organisations who are custodians of the funds they receive. 
During the year detailed preparation and monitoring of budgets was carried out regularly, and there 
was no capital expenditure without specific funding.  Staff played their part by adhering diligently to 
budgets and making savings wherever and whenever possible. The small deficit has had little impact on 
our reserves which continue to give us the increased financial sustainability necessary to face the 
uncertainties surrounding future funding 

During the year the Finance Sub Committee met regularly to examine all matters of financial 
implications for the organisation. The Committee ensures that Finance Policy is kept up dated by 
continuing to make refinements in line with good practice and legislation. The Committee is made up of 
the Chair of the Board of Trustees, the Chief Executive, the Honorary Treasurer, and the Director of 
Finance and Operations. The Finance Sub Committee reports to the Board of Trustees through the 
Treasurer.  We are extremely grateful to Marc Magill, our Honorary Treasurer, who continues to provide 
us with invaluable support and we have benefited enormously from his experience, knowledge, and 
advice. His interest in the organisation and willingness to give his time and expertise has been very much 
appreciated. 

During the year we said farewell to 4 members of staff and welcomed 9 new members of staff to the 
team – 3 joined the Helpline team, 2 employed for the Families Together Project, 1 in Education and 
Participation and 3 new posts.  We now have a team of 31. 

 

32%

 

14% 

18%

 

14%

 

11%

 

11%

Helpline 

Counselling

Education & 
Participation

Training & 
Development

Finance & 
Operations

Families 
Together

Parenting NI’s policies and procedures 
are the framework of standards within 
which the organisation operates. In line 
with the ethos of constant improvement, 
amendments were made to policies and 
procedures to comply with new 
legislation and good practice. Parenting 
NI’s records are its corporate memory, 
providing evidence of actions and 
decisions, and representing a vital asset 
to support daily functions and operations. 
Having a good record systems support 
policy formation and managerial 
decision-making, protect the interests of 
Parenting NI and the rights of clients, 
staff and members of the public. They 
support consistency, continuity, efficiency 
and productivity, and help deliver services 
in consistent and equitable ways. 

THE MAKE UP OF TEAM 
PARENTING NI

20



Supporting families Who we are...
Board of Trustees
Michele Hutchinson 

Mark Magill

Maggie Andrews

James Copeland
Ann Cromie

Chair

Treasurer

Member

Member

Member

Mary Martin Member

Anne Sweeney Member

Kerry Murphy Member

Sarah Burrows Member

Chief Executive Officer
Charlene Brooks CEO

Directors
Muriel Bailey

Director for Family 
Support Services

Director for Training 
& Development

Maria Rogan

Director for Finance 
& Operations

Hilary Morrow

Helpline Team
Gillian Allen Helpline Supervisor

Siobhan Green Helpline Worker

Kathy Martin Helpline Worker

Eileen Mulhern Helpline Worker

Kate Preston Helpline Worker

Jill Proctor Helpline Worker

Julie Schiess Helpline Worker

Emma Wood Helpline Worker

Face to Face Support / 
Counselling Team 
Marie Penney Counselling Supervisor

Emma Donnan Counsellor

Ann Marie Drain Counsellor

Maria Graham Counsellor

Education & 
Participation Team 
Shirley Millar Education & Participation 

Manager
Education & 

Participation Officer
Angie McCabe

Project Support OfficerLorna Murphy

Education & Participation OfficerJessica Sayers

Education & Participation OfficerLauren Walls

Families Together 
Dr. Maria Herron Families Together Coordinator
Clare McGillion Families Together Key Worker

Rosie Wood Families Together Key Worker

Training & 
Development Team 
Lynn Heatley Parental Engagement Coordinator

Communications Officer

Finance & Operations 
Team 

Teresa Campton Finance Administrator

Sharon McWhirter Office Manager
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Project Support

Family Support Services 
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Emma Lyttle

Lucy McCusker Business Development
Coordinator

Paula Matthews Helpline Worker
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