





Parent comment Parent comment

" I feel! the cowurse has he/pea/ “There 1s no po/nf Y7 /oo,é/ng
make me more acoare in 1/ back I cant C/Idhge Zhe past, L
aSpecf\S and qiven me ideas on amr oo (/n\g Foreoaid. "

Ahoeo o deve op and /‘Mp/emeni

Sf/“afegfej Zo éedome_ a Aeffer Another of our specialist programmes has been "What

If". This programme has been funded by the Southern
Health and Social Care Trust, and has been available
across the Trust area. It is aimed at parents who have
an addiction, and gives parents an opportunity to
focus on the impact of the addiction on the children.
Again, this programme has been very well received

parent.

Practitioner comment

‘ \/ery worthehile workshop,

which I f’ee/, corll benefit by the parents and comments have been positive and

me both ’A”C/"V’Uaa//}/ and encouraging.

collectively. I hope o wuse

the skills qained to enhance Parent comment

both ryself” and a)or,é/nﬂ .,

re/af/AonSh//OS.“ I have learned not Zo Zreal ¢he

kids as £ noz‘/w'ng rs 30/173 on,

Parenting Education has also continued to develop z‘hey ,énoa) whad 15 30,‘,,3 on.

new programmes in response to need. This year we
piloted one of our specialist programmes, “Sink or
Swim”. When a parent becomes mentally unwell, it can
be difficult for them to explain to their children what

is happening and for the child to make sense of their
parent’s attitude and behaviour. The response from
parents and practitioners has been extremely positive.

'% PARENTING
EDUCATION

Parenting Know-how

~J
llll



PARENTING FORUM NI

As in previous years the Parenting Forum NI continued to represent the views of parents in the
ALISON MCNULTY policy arena and lobby for increased quality in the services that families receive. The membership
pirector for Parenting of the Forum currently stands at 1390, made up of parents and organisations. The Strategic
Advisory Group met 5 times this year.
One of the Forum’s key roles is to provide information Quotes from participants who attended the conference:
to parents and practitioners. During the year the
Forum produced the quarterly Newsletter which is ” s
inserted into the NI14Kids newspaper (with a circulation Conference 5/98&(&/\5 were
of approximately 140,000) and posted on the PAC \/el‘y a_)e// ,‘/71(10/‘/)780/ and i/?e
website: 3 Fact Sheets were collated and disseminated .
on topics covering Finances and Where To Get Help, preSenZ‘df/onS welre Z‘/[Odﬂ/lz(
Guidance on Bullying, and Guidance for Parents with a ,é‘ .
Lesbian, Gay or Bi-sexual Child; and lastly distributed /pro‘/o lhﬂ.
a monthly e-brief of current information and news
submitted by our members. The Director has also P .
been part of the Regional Information Group which is /4 3/‘€CZZ( OPPOI‘Z‘L(I?/Z(V Zo Md,ée_
developing an interactive website of Family Support 1(» / f Z *
services across Northern Ireland. Uset !l Conlacts.
The Parenting Forum NI launched the national v
Parents’ Week in October with their annual conference 4 \/ery 4(581(2(/ 8\/6_’_/‘){, we//
of which the theme was, “Knowing Families - How well . a/ a/ a/ /~ a/ .
do you know yours?”. During the week over 220 events organzée arn e/ivered.
took place across Northern Ireland, which is a new
record for the number of groups involved in making
Parents” Week a success. Evaluations showed that the
conference was informative and well received.
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The Forum carried out a number of training events

in the last year. It delivered 7 sessions on behalf of
the Northern and Eastern Childcare Partnerships on
“Working in Partnership with Parents”. The Forum
also delivered the Parents Advice Centre’s Kick Start
programme to 12 participants to increase the capacity
of those working with fathers.

During the year the Forum was commissioned by
various organisations and Government bodies to carry
out a number of consultations:

e The Department of Justice - the Review of
Youth Justice
e The Department of Justice - Community
Safety Strategy for Northern Ireland
e The Northern Ireland Commission for
Catholic Education - The Post Primary
Review of Catholic Education in Northern Ireland
e The Northern Childcare Partnership -Review and
priority setting for Childcare Partnership Planning
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A Voice For Parents

Parents from a wide range of communities and
backgrounds from across Northern Ireland took part in
the consultations.

Comment received:

" Ue are de/xig/?feo/ lo have Ahad Che excellent Support of
Zhe parenz‘/nﬁ Forunr NI in /73//9//73 wus to dake foreard
Zhe Youdh Justice Kevieco. 777/‘04(3/7 Zhe Forir , e
Ahave oblaned the views of parents who M/S/?Z‘ not
otheriwise have been enabled to fave therr Say/ on a wide
range of 1ISSUeS arowund yoé(Z‘/7 crime. 7The report of the
consultation exercise will make a valuable contribedion
lo owr overall -ﬁ’na//ngs " [ony Kavanagh, Department of Justice]
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GEMMA CONNOR
Policy Development
Worker

The policy work aims to increase Parents Advice Centre’s influence on Government, political
parties and other bodies on the important role that parents play in children’s lives. Parents are

a key element in the development of policies and strategies affecting family life.

It has been a busy year continuing to raise PAC's
profile in the policy arena and ensuring that parenting

issues are kept high on the agenda of decision makers.

Policy responses were made to public consultations on
issues affecting parents and family life including:

e Department of Justice, Community Safety Strategy
for Northern Ireland

Review of Access to Justice

OFMDFM's Play and Leisure Implementation Plan
Child Poverty Strategy

Department of Education’s Early Years

(0-6) Strategy.

PAC also submitted written evidence to the Committee
for Health, Social Services and Public Safety on the
Safeguarding Board Bill. While there is a plethora of
policy consultations to which we would like to respond,
time constraints force us to be selective.

PAC continued the production of a series of position
papers and monthly updates on issues affecting
parenting and family life. The position papers are
practical and informative and have covered areas
including Positive Parenting, Focus on Fathers,
Authoritative Parenting and Healthy Eating. PAC was
also invited to present a paper on parenting to the All
Party Assembly Group on Children and Young People.
The paper called for several areas of change on issues
including using a positive parenting approach with an
authoritative style of parenting.

Monthly updates on parenting issues have been
produced and disseminated to key policy and decision
makers and PAC continued to be represented on key
policy fora including Children in Northern Ireland’s
Policy Sub-group, the All Party Assembly Group on
Children and Young People and the Children with
Disabilities Strategic Alliance.
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MARIA ROGAN
Head of

Administration
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ADMINISTRATION AND PERSONNEL

Last year was busy in relation to both personnel and administrative areas of work. Currently PAC
has 34 full and part-time staff, 51 Parents Helpline volunteers and 2 administration volunteers.

PAC said farewell to some staff and welcomed some new staff. Three long term members of
staff have left this year, Susan Rocke, Sheila Cherry, and Bernie McKillion, between them they
have given over 25 years service to the organisation. Their commitment and dedication to the
organisation was clearly evident and much appreciated.

PAC would like to recognise the collaborative
relationship built this year with Springvale Learning.
PAC provided 5 of their learners with the experience
they needed to achieve their qualifications and 3 of
the learners obtained paid employment following
successful achievement of their course.

The policies and procedures are the framework of
standards within which PAC operates. We continue

to make necessary amendments to policies and
procedures to ensure compliance with legislation

and adherence to good practice whilst maintaining
quality throughout the organisation. Of particular note
there have been the refinements made to our Child
Protection and Vulnerable Adults, Data Protection and
Suicide policies.

With the uncertainties in funding we are keen to
provide business services to organisations to promote

social enterprise within PAC. Part of this measure is
the hiring out of our Training Room and Board Room to
other organisations as well as using it ourselves. This
year we aim to offer a package of business services
which will include human resources, recruitment, book
keeping and payroll.

The need to keep up to date with change is important
for PAC. We constantly need to replace old IT
equipment within the limitations of the resources
available. PAC will continue to strive to meet the
increasing IT demands in order to keep pace with
technology. The time invested in ensuring data is
protected, computer equipment is maintained and
unforeseen problems rectified has been considerable.




HILARY MORROW rea
Head of Finance
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This was another challenging year in terms of finances. The challenges of the economic climate
and the competition surrounding fundraising contributed to the financial pressures.

We started the year with a budget deficit and continued
to make applications for funding to both Statutory
Bodies and Charitable Trusts with reasonable success.
This process is time-consuming with a long lead-in
time before knowing the outcome. This enormous
effort resulted in some additional funding mainly from
existing, but also from new sources. We managed

to end the year with a small surplus, which is very
pleasing, given the economic climate.

We have used this year to build up reserves in line with
our financial policy. This is particularly important given
the uncertainties surrounding future funding. Again,
during the year, there was detailed monitoring of
budgets which were strictly adhered to and there was
no capital expenditure without specific funding.

There were considerable savings made against the
budget with maximum input from everyone. All staff
contributed to this hard work and to all fundraising
efforts.

During the year the Finance Sub Committee

met regularly to examine all matters of financial
implications for the organisation. The committee
made refinements to the Finance Policy in line with
good practice and legislation. The committee is made
up of the Board of Trustees, the Chief Executive,

the Honorary Treasurer, and the Head of Finance.
The Finance Sub Committee reports to the Board of
Trustees through the Treasurer.

We would like to thank John Bradley, Honorary
Treasurer, for his hard work and support during the
year.

We would also like to thank everyone who supported
us financially during the year.
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ANNE HOLLAND
Community and
Corporate Fundraiser
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Parents Advice Centre appointed a part time Community and Corporate Fundraiser in November
2010. The task of a fundraiser is particularly challenging and we know that many potential donors
are being considerably more careful about their donations. However, building sustainability

through fundraising is vital for PAC.

The dual role of the Fundraiser is to raise awareness
of the work of PAC and motivate others to support us.
Identifying ambassadors who will “spread the word” to
help with the fundraising is an important strand of the
work.

The challenge with raising funds for PAC is to ensure
that sponsors are fully aware of how important it is to
support parents and their parenting role.

During this year, PAC hosted a fun quiz night at The
Edge in Belfast and Portstewart Golf Club also hosted

a quiz night on our behalf. 150 young riders
saddled up at the first PAC Schools Show
Jumping Challenge at Portmore Equestrian
Centre in April. Susan Rocke and the Contact
Singers organised a very successful concert.
These events not only raised vital funds

for PAC but also raised the profile of the
organisation.

Plans for new, engaging and exciting events
and initiatives are already under way for next
year - so watch this space!

Participant from the Schools
Show Jumping Challenge



Head Office

Floor 2, Andras House,
60 Great Victoria Street,
Belfast, BT2 7BB

T: 028 9031 0891

F: 028 9031 2475

E: belfast(@pachelp.org

South & East Branch

Floor 1, Andras House,

60 Great Victoria Street,

Belfast, BT2 7BB

T: 028 9031 0969

F: 028 9024 3438

E: southandeast@parentshelpline.org.uk

North & West Branch

City Factory Building,

100 Patrick Street,

Derry, BT48 7EL

T: 028 7137 2006

F: 028 7137 4643

E: northandwest@parentshelpline.org.uk

Parents Helpline Freephone

0808 8010 722

www.parentsadvicecentre.org

Parents Advice Centre (NI) Ltd Registered in N. Ireland No. NI30087 A Charity: Inland Revenue NI XR93772
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